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Every year Young Crew Croatia brings you the most interesting methods
in the field of project management.

You can choose between one of these two workshops:
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Mastering Scrum for Generation Z

- A Scrum Master's workshop ﬁ
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Mastering Scrum for Generation Z- A Scrum Mas-
ter's workshop .,%4; ¥

Scrum is probably the most popular agile
framework at the moment. With attending this
workshop you'll get a short introduction to
Scrum Master responsibilities. The main focus is
to learn intermediate and more advanced skills
and techniques of amodern Scrum Master. With
Generation Z getting on the market, we'll focus
on mastering the art of Scrum with younger
and less experienced Scrum teams. To cover as
many as real life work challenges, you will be
split into groups with other attendees!

TRAINERS:

lvan Kosovec

Ivan Kosovec was the finalist of last year's Project
Management Awards as the project manager in
charge of Terappia - a mobile app which has won
multiple regional awards and has been ranked as #1
free medical app on the Croatian App Store. During
his time at Infinum, he successfully worked on over
30 projects with clients all around the globe.

Igor Babi¢ 3
._

Igor Babic, after a few years of working as a business analyst
and project manager, for the last 2 years he’s working as Head
of Software Development at Inceptum. While managing the

biggest and most complex department in the company, he's
also supervising development of all Inceptum’s products - in-
cluding commercial and telecommunication solution delivery.




Product Ownership from the Trenches

"

Team value maximizer and the one who ensures that .
the team builds the right thing are some of the ways é Domagoj Cuk
R € 0l ProducL A IEE e Domagoj Cuk is an Agile evangelist that has grinded through all
to learn more about the responsibilities of the PO, roles from a Development team member, to a Scrum Master,
how to collaborate with the team and the Scrum Product Owner and a Agile Coach. Currently Domagoj is Head of
Master, how to work with users and stakeholders. We Technology anfi Developrnfent for Erste Card C|l!b on a wonderful
Wil gt it the nty-grty of eaing a Poduct | Sonr ot ante h e song o
Roadmap and how to create and manage the Product

Backlog, what to do on those weird Ceremonies. We
will go into the nuances of Release Planning, how to
envision features and create user journeys then break

them down into S.M.AR.T. User Stories. But most Balazs Hada
importantly, join us to have some fun while getting .
actionable tips and tricks straight from the trenches. Balazs specialized in developing and launching MVPs in industries
ranging from mining and banking to the pharmaceutical industry.
m His main interest are everything digital, with a focus on

user-friendly design and emerging trends like loT.
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INFO

You will stay at Hotel Koralj, Krk
The early bird catches the worm! Available from April 3 until April 23, 2019
Early bird price - 1199 HRK

Regular price from April 24 until May 24, 2019
Full price - 1499 HRK

This price includes:
- a half-hoard in a double room (two nights)
- workshop and all necessary materials
- free internet access

- parking space

- team building activity on Sunday morning '
- dinner on Saturday evening at the Taverna Koralj i
- resicential tax

Apply here!

For more information or any other questions check our website or contact us at info@youngcrew.hr.



http://bit.ly/ApplicationFormPMW2019
https://www.facebook.com/ipma.yc.croatia/
https://twitter.com/YC_Croatia
instagram.com/youngcrewcroatia/
https://www.linkedin.com/company/ipma-young-crew-croatia/

